

Have timeline & communication
Prioritize expenses 
Monetary issue


Have application ready on hand

Staff Issue
Decision: Change name & appearance of Terra Nova

Human Resources preparation


Advertise with new and existing clients

Prioritize on expenses and staff needs
Sales Issues














Decision Trees
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RISK MANAGMENT DETECTS ISSUE WITH NAME CHANGE


ANALYSIS OF RISK FINDS PUBLIC PERCEPTION ISSUE


REDESIGN OF LOGO OCCURS WITH CLEARER MESSAGE


CREATE AN AD CAMPAIN THAT GIVES THE PUBLIC CONFIDENCE THAT ONLY THE LOGO HAS CHANGED AND COMPANY VALUES ARE THE SAME


PERCEPTION IS FROM AN INSIDE SOURCE. 


INVESTIGATE THE SOURCE OF THE MISREPRESENTED ACTION. TAKE APPROPRIATE STEPS TO ELIMIMATE INTERNAL ISSUE


VERIFY SITUATION HAS RESULTED IN CORRECTION AND MAKE ADDITIONAL CHANGES AS NEEDED


IF NEEDED, REMOVE EMPLOYEE FROM POSTION OF POWER AND OR DISMISS EMPLOYEE IS WARANTED 


VERIFY SITUATION HAS RESULTED IN CORRECTION AND MAKE ADDITIONAL CHANGES AS NEEDED
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